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Detroit's Woodward Avenue of the Future

The Woodward Avenue corridor provides a direct link to 125,000
jobs and 275,000 residents. The M-1 RAIL project will be a catalyst
for continued job growth, economic vitality and improved maobility.



The mission of M-1RAIL is to create a catalyst for investment
economic development and urban renewal that positively impacts
Detroit through the construction of a streetcar running from-
Downtown, through Midtown, to New Center, and connecting

all points along Woodward Avenue.
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M-1RAIL, a 501(c)(3) carporation, intends Lo construc t and operale d shiecicar
sysleim along Woodward Avernie in close coordination with MDOT and Lhe

City of Detroit,

This tnigue partaesaip between the philsnthropic and business cornmunilics in
Detroil and city, slale, and federal agendies will help creale a rmodern, multi-modal
tegianal transit vy ber which will eseltin ar inlo sy ted, viboant walt able and
accussible envirournent.

Fixed -guidi way ransil along Woodward Avenue will fostis additional
private devoloprnenl, generaling new residential and rutail oplions,
creat ng new jobs and adding s gnificantly to Detroi: s tax base,

IT IS ANTICIPATED THAT THE M-1 RAIL
STREETCAR PROJECT WILL:

* Provide safe and convenlent transportation for residents and visitors

* Altract more people businisses and inveslinent within the city.

* Lonnect with the existing Amtrak service.

¢+ Reduce traflic congestion and parx ng demand along the corridar,

+ Provide a clean, quiet and enervy ef!cient Lransportation alternat ve,

¢+ Reduce emissions «enulling [n better air quality and grealoer sustamabilily
+ Altract and retain young talent needed to luel and grow Detrit's cconormy.
The strectear projert will creale bolh shorl-terrn and long-term jobs within
the reginn. M 1 RAIL estitnat - the following short term jobs reled Lo the
corstruction of the slreelear systerm and lonsi-lerm jobs assor ialed wilh
apciating the streslrar,

ESTIMATED JOBS CREATED BY M1-RAIL STREETCAR

TYPE M-1 RAIL JOBS
Direct System construction 645

Vehicle construction 130

Operation and maintenance 39
Indirect Suppliers 610
Induced Discretionary spending 590

TOTAL J0BS 2,014



REGIONAL TRANSIT SYSTEM INTEGRATION

In December 2011, a regional transportalion strategy was unveiled to provide fasl,
Irequent, comfortable lransit service along four corridors within metto Delroil Lo
generale higher transil use. The Southcast Michigan Regional Transit Authority
cancepl, which was approved in Decernber 2012, is envisioned to establish a
regional aulhority Lo provide scervice Lo 22 cornmunities in four countices Along the
Michigan Avenue, Woaodward Avenue, Gratiot Avenue and M-59 carridors

The M-1RAIL Project will be a ratalysl and serve an important role within Lhis
larger envisioned Southeast Michigan transil system. The M-1 RAIL Projecl and
proposed regional Rulling Rapid Transil (RRT) system efforts can be pursued in
parallcl. First and foremost, the M 1 RAH Project provides an apporli nity tn maore
rapidly implement Lhe region's comprehensive transit vision

Coordinating the M-1 RAIL slreclcar with the RRT system will increase ridership for
thi: RRT and result in more boardings and aclivily at the Rosa Parks Transil Centuor
In addition slralegically localed slalions and Lhes» improved transil services will
help reduce operations costs and rmaximize Leansler opportunilics to suppod Lhe
use of bolh systems,

The Consolidated Appropyiations Act af 2010 allaws the private and philanthropic
nvestrments being secured by M-1 RAIL Lo be counted as part of the “Local Share
for a Nev: Starls funded rail or RRT systern. Therelare, M-1 RAIL estimales the local
malch associaled with Lhe current project could provide mare than $60 million in
local matching funds for any RRT systern New Starts applic ation.

VEHICLES

Madern slicetear vohicles will be used, similar Lo those operating in Seattle
a~d Portland Up to hive vohicles will oocraty at a tirne alor # the route,

Vehicle features will include:

* ADA-accessible level boarding

* Multiple doars for fast boarding
 Chowanda U bodiric pove ¢ operatinns

» Miveq traflic, to presaive on-streal parkiny,
o (n-hoart yo-i skev ce,

PROJECT DESCRIPTION

The 3.3-mile streetcar route will include

11 slalions and piovide links among key
destinations along Woodward Avenue.
The streelear will serve curb-side stations
for nearly Lhe entire length of the route,
Lransilioning lo center-running al the norih
and south ends of Lhe systern, A onc-way
Irip will Llake approximately 15 minutes,
depending on the time of day.

Key features of Lhe streelcar syslern include

+ Premiuno service with 7.5-10 minute
headways during peak pariods and
lhroughout mos! of the day, and 12-15
minules early and late in the day and
on wee'.end,

Ridership eslimated to grow to
3 million trips annually,

A coordinated fare syslonm with local
buses, the People Mover and fulure
lransit services to allow scamiless
Lranslers and coordinated operations,

* Ticket vending and "next train”
technology al all stalions,

Desisined lo allow fulure extensions.

“The M- RAIL project is an
opportunity to invest in the
future of Detroit with an efficient
and modern transit alternative
that reestablishes key 'inkages
between downtown, cultural
destinations, health and
educationa! facilities, and stada.
It will complement and support
intercity passenger raif services
and future envisioned transit
within the reg'on.”
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PEER CITIES

Portiand, Seattle and Tacoma all have seen
developmenl occur noar thelr streelca
syslen s, Sinee 1997 Po tlard 1as had over
43 G billion in new invesl nest within two
blncts of the streetcar route



This level of private funding support for public transit is
unprecedented, and it is indicative of the strong commitment
from local business leaders and from the region’s philanthropic
community to secure Detroit's future as a vibrant and desirable
place to live and work.

ESTIMATED CAPITAL AND FUNDING COMMITMENTS
OPERATING COSTS Funding commilments tom foundation, corporale, institutional and Detroil
(in 2012 dollars) Duvelopment Autharity (DDA) soure ts will be combined with state and federal

granls as well as fedoral ta - crodits to implerment the praject
Intal Capital Cost

$ 1 o PROJECT COSTS
4 MILLION The capilal cost for the M1 RAIL streetc i is estimalad at $140 million.

Conslruction will be closely coordinaled with the plaaned MDOT reconstruction
ol Woodveard Avenue in 2014

The annual uperating cost of The: streetear is prujecied Lo be $5 - 6.6 million.

This cosl is anticipated 1o be covered by a combinatioe of fare hox revenue, privale
$ 5 - n MILLION lunding support advertising revenues and public seclor supporl, The project assumes

a fised fare policy £ 3150 per nde wilh teansit pass nptions for fre quent ndors,

Annual Operating Cost
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The mission of M-1 RAIL is to
create a catalyst for investment,
economic development and urban

renewal that positively impacts

Detroit through the construction
of a streetcar running from
Downtown, through Midtown, to
New Center, and connecting all
points along Woodward Avenue.
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